ECWLL Board Meeting Minutes
December 8, 2008

Board Members in attendance: Jayson Kamoss, Sherry Russell, Larry Russell, Johnny
Rodriguez, Claudia Rodriguez, Skip Cole, Steve O’Hara, Mingo Villa, Sam Salazar,
Anna Ohlhauser, Kim Laurey, Alan Colton

Board Members not present: Noel Neely

Treasurer Reports/Bank Accounts

Checking and Savings Accounts at Union Bank will be closed by Sherry Russell and will
be deposited into new accounts at SD County Credit Union. Balance in checking account
is $6,979.00 and savings account is $50.00, this does not include $2,451.85 in savings
and $464.56 in checking accounts at Union Bank. Alan created a budget for 2009 season
which he asked all board members to look over and let him know if we see any
discrepancies.

Equipment
Larry has received Winterball equipment from Skip but there are still 2 equipment bags

that have not been turned in. Jerseys were looked at and some had to be tossed due to
stains, rips, etc. We will need to purchase a few for several of the teams.

Reqistration for 2009 Season

25 Registration signs were posted around ECWLL’s boundaries. We received 20
registrations from last Saturday, Dec. 6. Last early bird registration will be this
Saturday, Dec. 12"

Ground Rules
Board began discussing Ground Rules which will be finalized by next board meeting,
Jan. 12", 2009.

Baseball Camp
ASAP Baseball camp is Feb. 7, 2009 at Tuttle Field. Registration is done online only.

ECWLL Website
Johnny’s new ECWLL website has received 5,062 hits since startup. It received 1,977
hits so far in December alone. He did a nice job on it.

Sponsorships
Sam mailed out 100 sponsorship letters.



Upcoming Meetings
Sherry will be attending Presidents meeting for Jayson on December 11th.

Next Board Meeting will be: Jan. 12" at Renette Rec. Center @, 6:30

Submitted by: Sherry Russell, Secretary
Date: December 12, 2008



